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Causal Barrier
Analysis

Baseline Data &
Analytic Themes

Strategies for
Improvement

Tracking and
Outcome
Evaluation

Leveraging quality improvement tools such as a driver diagram to
identify barriers, stakeholder input, systemic issues, and current
initiatives

Reviewing baseline performance data, disparity analysis, trends and
patterns, data sources, as well as limitations

Proposed interventions, provider and community engagement
opportunities, responsible parties, implementation timeline, and
performance metrics in SMARTIE format

Track outcomes using a PDSA (Plan, Do, Study, Act) format and evaluate
the success of programs to determine impact on overall measure
performance
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