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Foundation of the Community Health Improvement Plan (CHP): 

UHA: Umpqua Health Alliance is one of 16 coordinated 
care organizations in Oregon that has served members of 
the Oregon Health Plan since 2012. 

Deeply rooted in Douglas County, UHA connects more than 
40,000 OHP members to physical, behavioral, oral, health 
care through an integrated network of providers.

Proud to call the Umpqua Valley its home, UHA 
collaborates closely with their community partners to 
evaluate ongoing health care needs and issues while 
collaborating on local solutions. 

UHA is managed through a locally based board of directors 
and Community Advisory Council (CAC) that ensures local 
health care needs are met. 

Since 2018, UHA has partnered with dozens of community 
partners and provided over $31,000,000 in grant funding 
to improve health and well-being of the community we 
serve.



Community Health Improvement Plan  |  2025 - 2029: 

CHP 2025-2029 is a detailed roadmap that 
documents how UHA and its partners will address 
the four priority areas identified through the 
Community Health Assessment. 

It is critical for creating a shared plan of strategies 
and actions to address the top health priorities for 
our region.



Priority Areas:

Social Determinants of Health (SDOH)

Behavioral Health & Addictions

Families & Children

Healthy Lifestyles



Timeline:

CHP 2025-2029

Innovation 
Conference 

Community 
Engagement

CHP Spring Funding
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CHP Spring Funding: 
Applications due 
4/15/25

Umpqua Health Alliance (UHA) 
will provide funding through 
Community Health Improvement 
Plan (CHP) program payments 
via the UHA Community 
Advisory Council (CAC) and its 
program partners. These funds 
are intended to support projects 
and programs that align with the 
CHP’s goals and contribute to 
improving community health. 



UHA Priorities:

Demonstrate broad community support

Address underlying prevention needs in our area

A lasting impact on future generation of Douglas County

Actively collaborate

With this additional funding, UHA is prioritizing projects that:



UHA Priorities:

Enhance workforce development

Expand childcare services

Improve public spaces

Increase access to nutritious food

UHA is focusing on projects that:



WHAT DO WE  MEAN BY 
“BROAD COMMUNITY 
SUPPORT”:

 A demonstrated commitment 
from diverse stakeholders within 
the community who recognize 
the value of the proposed project 
and are willing to contribute in 
meaningful ways.
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What is meant by 
“Prevention”

• Proactively prevents 
negative impacts before 
they arise
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What is meant by 
“Lasting Impact”

• Promote Health
• Foster Connection
• Drive Economic Growth
• Support Sustainability
• Engage Youth
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What is meant by 
“Actively 
Collaborate”

• Shared Goal Setting
• Resource Sharing
• Joint Decision Making
• Coordinated Outreach
• Data Sharing & Evaluation
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Guidance is available 
now on our website 
www.umpquahealth.
com
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Building on the 
momentum of the 
UHA Innovation 
Conference we hope 
to ignite requests for 
CHP funding and 
other community 
resources to bring 
new projects to life
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UHA has other 
funding streams 
including 
System of Care
CCBF 
SHARE

Requests under 
$8,000 can be sent 
to Team Community







Thank You.

Questions? We are here to 
help!
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