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SHARE Overview 

SHARE stands for Supporting Health for All through Reinvestment. 

Oregon requires coordinated care organizations, called CCOs, to 

reinvest part of their profits into the communities they serve. These 

funds support community health by investing in needs such as 

housing, food, transportation, and access to services. This summary 

highlights Umpqua Health Alliance's 2025 SHARE investments. 

In 2025, Umpqua Health Alliance invested $1.2 million in community 

projects across Douglas County through the SHARE program. These 

investments support healthier families, better access to services, safer 

community spaces, and stronger local infrastructure. An additional 

$400,000 was reserved for future community needs. 

Why this matters for Douglas County 

These investments help address everyday needs that affect health and 

quality of life in our community. They support more stable housing, 

better access to food and recreation, improved accessibility, and 

stronger shared spaces for families and residents across Douglas 

County. 

SHARE Investment Process 

Priority areas 

The SHARE spending plan aligns with our Community Health 



Improvement Plan and supports four priority areas identified through 

data review and community input from Douglas County residents, 

partners, and local stakeholders. 

• Families and Children: Support for children and families, 

including help with basic needs and school success 

• Social Determinants of Health: Investments in housing, 

transportation, food, and essential services 

• Healthy Lifestyles: Access to nutrition, physical activity, and 

prevention programs 

• Behavioral Health and Addictions: Mental health services, 

prevention, treatment, and community based support

Partner selection and community advisory council (CAC) role 

UHA used a community based review process to select 2025 SHARE 

investments. 

1. Funding announcement: UHA announced up to $1.6 million in 

SHARE funding and shared application information with 

community organizations. 

2. Applications received: Organizations submitted proposals 

describing the project, expected community benefit, and long 

term sustainability. 

3. Review and scoring: UHA's Community team reviewed 

applications using a scoring rubric approved by the Community 

Advisory Council, or CAC. 

4. Leadership review: UHA leadership reviewed applications, 

scores, and funding recommendations. 



5. Board decision: The UHA Board of Directors made final funding 

decisions based on community priorities and SHARE 

requirements. 

6. Awards announced: Final awards were shared with community 

partners. 

The Community Advisory Council, or CAC, helped guide the SHARE 

process. The CAC approved the application and scoring rubric, 

reviewed updates from funded partners, and provided feedback on 

funding recommendations. This helped ensure community voice was 

part of the process. 

2025 SHARE investments 

Total 2025 SHARE investments: $1.2 million 

Organization Project Amount What it 

supports 

Housing 

Authority of 

Douglas 

County 

Blueridge 

Apartments 

HVAC upgrades 

$201,000 Better living 

conditions, 

lower energy 

costs, and more 

stable housing 

for 71 families. 

Umpqua 

Indian 

Development 

Corporation 

Umpqua 

Marketplace 

planning and 

site preparation 

$250,000 Better food 

access, local 

economic 

activity, and 



community 

gathering 

space. 

City of 

Roseburg 

Fir Grove Park 

field 

improvements 

$666,320 Safer, more 

inclusive 

recreation 

space with 

improved ADA 

access. 

Friends of 

Myrtle Creek 

Library 

Library 

entrance 

accessibility 

improvements 

$42,680 Better access to 

library services 

for people with 

mobility needs, 

older adults, 

and families. 

Roseburg 

School District 

Gym access 

system for 

community use 

$40,000 More 

community 

access to school 

gyms for youth 

and local 

programs 

outside school 

hours. 

 



Funds reserved for future community investments: $400,000 

These funds were set aside for future strategic investments so UHA 

can respond to changing community needs. 

For future funding opportunities, please visit the Umpqua Health 

grants page. 

Questions? Please contact UHreports@umpquahealth.com. 


